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Introduction
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Communication manager 
Project coordinator
Trainer in communication and PMC
Evaluator (EIT, Interreg Adrion, Erasmus+)
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Overview

1.EUROPE: WHY communication matters 
2.CHALLENGES: projects and communication barriers
3.KEY WORDS: definitions
4.TOGETHER:collective reflection
5.NETWORKS: relations and social media landscape
6.IDEAS: creativity and resources
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“A quarter of the respondents (24%) are aware of 
EU-funded cross-border cooperation activities; of 
these, only 9% have certain or direct knowledge of 
the project or activity, while the remaining 15% have 
only a general level of knowledge. 

The striking fact, however, is he comparison with the 
previous survey of 2015 regarding the level of 
awareness on Interreg cooperation activities, which 
in 2020 drops by 7 percentage points.”

Gallup International for the European Commission, 2020
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Barriers & Challenges

● Language (English)
● Bureaucractic Language
● Timing
● Resources
● Complexity
● Excessive information

● Creativity/originality
● Partnerships
● Social media
● AI
● Euroscepticism
● Younger generations
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Fieldwork conducted by Ipsos European Public Affairs, 2022
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Definitions

● Visibility
● Information
● Communication
● Dissemination
● Exploitation
● Advocacy
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Definitions

“The two words information and
communication are often used

interchangeably, but they signify
quite different things. 

Informationis giving out; 

Communication is getting through.”

Sydney Harris
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Definitions 

Communication: 
inform and promote 
your project activities

Dissemination: 
make your results 
public

Exploitation: 
make concrete
use of results

Who (Audience) Citizens (wide 
public), media, 
stakeholders

Stakeholders and 
entities that can 
benefit (e.g. 
policymakers, civil 
society, SMEs)

Industry, academia. 
authorites

When From start to end As soon as the 
project has results

Towards project end 
and beyond

How Messages, 
appropriate media 
channels, dialogue, 
events

Publications, 
conferences and 
events, knowledge 
hub

Sharing knowledge, 
prototypes, data, 
platforms

EUROCITIES Academy
Giuseppe Mella
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Needs (regulations and application forms) 

Objectives

Please define one concise project specific objective that will be achieved by your project through the 
implementation of the work package. The specific objective should be: 

realistically achievable during the project lifetime; 
specific; 
be verifiable and measurable. 

Project specific objective 

Describe the project specific objective here [max 250 characters]

In addition, please define one or more communication objective(s) that will contribute to the 
achievement of the project specific objective and include reference to the relevant target group(s). 
Communication objectives aim at changes in a target audience's awareness and behaviour.
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Needs (regulations and application forms) 

Project Management and Communication

C.7.3 What will be the general approach you will follow to communicate about your 
project? 
Please describe how your project’s communication objectives, as outlined in the work 
plan, will help with achieving your project’s main result(s). Why is communication 
important? Which common tactics, channels and tools will help the partnership to 
reach out to and involve its target audiences? How will the project communication 
coordinator ensure that all project partners are involved and contribute to 
communication? 

EUROCITIES Academy
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Communication manager

● (...) is responsible for the proper implementation of the project’s communication 
strategy.

● ensures that all partners agree to the strategy, including task allocation and timing, 
and is the one responsible for reviewing periodically whether the strategy is 
reaching its objectives. 

● whether the role is outsourced to a communication professional or not, the 
communication manager should be familiar with the variety of techniques available 
to reach different audiences. 

● works hand in hand with the project coordinator to deliver project results. 

Fonte: Interreg Europe programme manual 2014-2020
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First round of takeaways

Communication is a contractual obligation aimed at:

● Ensure transparency: explain how EU money are spent
● Recall the objectives of the funding program + EU values
● Reach a large audience
● Ensure the sustainability of the project
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Structure and communication plan

EUROCITIES Academy
Giuseppe Mella
Zaragoza, 27 November 2024

Erasmus+ and Creative Europe
communication guide
https://creative-europe.lu/publication/how-to-communicate-your-project/

●Plan
●Visualize
●Write
●Share
●Evaluate



29

Communication objectives
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Target groups mapping
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Tools and channels + target groups

Media General 
Public

Local 
government

Researchers Students 
associations

...

Website

Social 
media

Newsletter

Press 
conference

Workshop 
and event

Video

...
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Visual identity > Interreg Harmonized Branding
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Networks – Programme Communities
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Networks – Programme Communities
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Networks – Programme Communities
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Networks
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Communication: trends in 2021-2027 

● EU Emblem

● Growing importance of Programmes communication

● Interreg harmonized branding (from 2014)

● Budget cut. CPR 1060/2021 art 50: “Where the beneficiary does not comply 
with (...) obligations under Article 47 (...) and where remedial actions have not 
been put into place, the managing authority shall apply measures, taking into 
account the principle of proportionality, by cancelling up to 3 % of the support 
from the Funds” 

● Operations of strategic Importance 

● Social media. e.g. Interreg Europe Programme: “Facebook, Twitter, YouTube, 
LinkedIn and Instagram) for constant communication with our audiences and 
targeted campaigns(the mix can change to follow new trends)”
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Experience in EU project evaluation

Recurrent shortcomings:

● Copy and paste work package
● Poor relation with the context
● Poor methodology to measure, monitor and evaluate
● No indicators
● No clear partners involvement and roles
● Weak engagement process definition
● No connection to projectobjectives
● Lack of distinctive elements and originality
● No social media strategy
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Details and consistency
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Social media
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Social media
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Social media
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Social media
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Social media
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Social media

Statista, 2024
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Social media hybridization
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Social media

Algorithm: “a set of rules that must be followed when solving a 
particular problem” = set of rules to rank content on a social 
media platform; 
● Activity 
● Engagement history
● Interest
● Frequency of use
● Location and language
● Session Time
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Social media

Engagement: measure of interaction of audience interaction with 
social media content. It demonstrates involvement and interest:
● Likes
● Comments, replies
● Shares, retweets, reposts
● Saves
● Clicks
● Mentions

Engagament rate: total engagement divided by total followers x 100
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Social media

Engagament rate: total engagement divided by total followers x 100
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Social media
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Exercise
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Exercise
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Exercise
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1) Create a social media strategy

2) Outline a “project bio” for social media
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Social media > Visual identity
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Social media
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Social media
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Social media
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Social media
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Social media
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Social media
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Social media
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Social media

EUROCITIES Academy
Giuseppe Mella
Zaragoza, 27 November 2024



63

Social media
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Social media
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Social media

● Avoid formal language
● Build networks
● Communicate constantly
● Engage with followers
● Vary content
● Use emojis moderately
● Don’t spam
● Ensure readability of project bio/description
● Use cool visuals/carousels
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Presentations
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Storytelling

Activity of writing, telling or reading stories

Project = WHAT + WHO + WHEN + WHERE + WHY (+ HOW)

5 W of journalism
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How to open a presentation?

4 good ways:

1) Make a question relevant to the audience
2) Use a figure or a fact that impresses the audience
3) Tell a story (“once upon a time”)
4) Make a funny statement

EUROCITIES Academy
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Presentations

Pecha Kucha (pechakucha.org)
20 immagini x 20 secondi 

 

Elevator Pitch
Short explanation to persuade 
someone to buy a product or 

support an idea

 
Six Words Stories (“Baby shoes. 

 For Sale. Never worn”, 
Hemingway)
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Interreg Slam

European storytelling competition coordinated by Interact aims to showcase 
the results and impact of Interreg projects.

Template for storytelling:

1)Context
2)Specific problem
3)Idea
4)Solutions
5)How it works
6)Proof
7)Vision/Impact
8)Brand
9)Title of your story/Slogan

Video: https://www.youtube.com/watch?v=U872n-6TklY&t=1s
Performance: https://www.youtube.com/watch?v=17S4OXRrfS4&t=6s 

EUROCITIES Academy
Giuseppe Mella
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#Euinmyregion - #DingDongEU (2020)

https://www.instagram.com/p/CQ_dx8arbha/ 
EUROCITIES Academy
Giuseppe Mella
Zaragoza, 27 November 2024
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#Euinmyregion (2024)
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#Euinmyregion (2024)

https://www.instagram.com/p/C8eUd2JIqtv/ 
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Interreg Central Europe

https://www.instagram.com/reel/C4vWbnYuQOV/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA== 
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Leopold Museum, Vienna – A few degrees more

To demonstrate the impact of 
just a few degrees more, the 
Leopold Museum has rotated 
paintings of landscapes and 
nature (Schiele, Klimt, 
Courbet) by the exact amount 
that climate change will affect 
the regions they depict. 

Demonstrating once more that 
global increase of over 1.5 °C 
can have a devastating impact 
on cities and nature.
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Murals and infographics

https://youtu.be/GPqgpWomBZg 
EUROCITIES Academy
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Video

https://vimeo.com/711644326https://vimeo.com/711644326    

Funded by: European Economic Area (EEA) and Norwegian Financial Mechanisms 2020-23 with partners 
Kaunas Technological University, Vellenes Felleorganisasjon, Bodo Municipality and the coordinating 
partner, Zemuju Sanciu bendruomene.
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Video

https://www.youtube.com/watch?v=e-YIYLwxggc 

CROSSMOBY - INTERREG Italy-Slovenia (2nd place at the competition Interreg Project Slam 2021)

EUROCITIES Academy
Giuseppe Mella
Zaragoza, 27 November 2024

https://www.youtube.com/watch?v=e-YIYLwxggc


79

AI
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AI

● Generative AI can help create posts, visuals, documents, 
translate, suggest copywriting and answer questions (e.g. 
ChatGPT)

● Re-write text
● Audience segmentation
● Prompts should be specific, provide backgound 

information, review and edit the generated content

● Ethical and security issues (copyright, privacy, unreliable 
results, unaccuracy) 

● Last Inform EU Network specifically dedicated to AI
● Follow EC and governments interventions to regulate AI

EUROCITIES Academy
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Monitoring and evaluation
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Tips

● Make audience profiling
● Communicate (also) to wide audience
● Use visuals
● Be understandable and creative
● Create original content
● Simplify (messages, content, web writing)
● Be flexible (monitor and adjust)
● Use social media wisely and constantly
● Engage
● Build relations (off line and on line)
● Tell reliable stories
● Use available free tools (e.g. Canva, CapCut, social media, Instagram stories editor, AI etc.)
● Go beyond Programme and Project boundaries
● Communicate from month 0 to project end… and beyond

EUROCITIES Academy
Giuseppe Mella
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Evaluation Survey
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Thank you! Gracias!

Giuseppe Mella
giuseppe.mella@comune.venezia.it
https://www.linkedin.com/in/giuseppemella/
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